
S T R A T E G I C  &  

E M E R G I N G  R I S K S


W O R K S H O P
h o w  t o  p r e - e m p t  w h e n  p l a n s  w i l l  g o  w r o n g



WHO IS THIS FOR

WHY THIS WORKSHOP

Councillor groups

Executive leadership teams

Boards of directors 

Decision-makers at all levels

BENEFITS & OUTCOMES

Develop a Strategic Focus – The workshop is designed to lift people’s gaze, move 
beyond busywork, and take stock of the organisation’s strategic landscape.

Map Key and Emerging Risks – The workshop enables participants to gain clarity on 
operational, strategic, and emerging risks, and identify where ongoing monitoring and 
deeper exploration are needed.

Create Shared Understanding – Through facilitated conversations, participants build 
deeper connections and a shared understanding of the operating environment.

Align Leadership Activity – With greater shared understanding and clarity on 
operational, strategic, and emerging risks, leaders are better able to align activities to 
meet decision-makers’ future expectations.

Experienced leaders understand that uncertainty makes effective long-term planning 
more difficult. All plans are based on a set of historical assumptions, but in a rapidly 
changing world, these assumptions are often out of date before the plan is even 
published.

This Strategic & Emerging Risks Workshop brings leaders together to identify and map the 
“drivers of change” that may challenge the integrity of the plan, either now or in the 
future. By identifying, prioritising, and monitoring key strategic risks, leaders can preempt 
these challenges before they occur and allow time to develop appropriate contingencies.

The  supports decision makers and leaders in lifting 
their gaze and identifying potential failure points in their strategic and operational plans 
before they occur. By bringing together the diverse perspectives within a decision-making 
group through a constructive and collaborative process, the workshop provides insights 
into the operational and strategic risks that require ongoing monitoring and exploration.

Strategic & Emerging Risks Workshop



This workshop can be delivered in either a short form (half-day) or long form (full-day) format. The long 
form version requires five hours of contact time, split over two sessions, with participants required to 
commit 30 minutes to an environmental scanning exercise in between sessions.

EXAMPLE WORKSHOP STRUCTURE

Delivered either in person or online this 
session gives participants the tools and 
techniques they need to build their 
strategic awareness

STRATEGIC AWARENESS

SKILLS

1.

Delivered either in-person or online, this 
session gives participants the tools and 
techniques they need to build their 
strategic focus.

STRATEGIC AWARENESS

SKILLS (GROUP LEARNING)

1.

Our team synthesises the 
environmental scan information into 
strategic themes to be used in the 
final session.

INFORMATION SYNTHESIS

(CONSULTANT LED)

3.

Participants spend 30 minutes of 
their own time capturing the signals 
of change they’re observing around 
them.

SCAN THE ENVIRONMENT 
(INDIVIDUAL REFLECTION)

2.

Participants reconvene for a face-to-
face workshop to prioritise the 
strategic themes for planning, 
monitoring, and further exploration.

PRIORITISATION WORKSHOP 
(GROUP ACTIVITY)

4.



‘Doing strategy’ is a process for 
creating a plan. ‘Being 

strategic’ is how we preempt 
when a plan will go wrong.

WHEN SHOULD WE BE 
DOING THIS?

There isn’t necessarily a ‘right time’ to be 
strategic but there are certain triggers that 
would indicate a workshop like this would 
be useful:



Councillor or Board level conversations 
about strategic, emerging and long-term 
risks

Annual strategic plan reviews

Prior to making high-value, strategic 
decisions

Refocusing leaders from a planning to 
strategic mindset



Please get in touch if you’d like to discuss 
how this approach might be valuable to 
your leaders and key decision-makers.


 -Simon Waller



15 years ago, Simon was one of the founding members of Rio Tinto Iron Ore’s 
internal scenario planning team. The team was tasked with developing long-range 
scenarios to help the leadership team understand global iron ore demand over 
10+ year time horizons. This information was used to guide billion-dollar 
investment decisions, including the construction of new mines, railroads and port 
facilities.

Over the last decade, Simon has applied his extensive real-world experience in 
scenario planning and futures thinking to become one of Australia’s leading 
strategists, and a sought-after conference speaker. Along the way, he has also 
worked with countless business leaders to address their significant business 
challenges and help them make better big decisions. 

Simon also recently published his third book, The Scenario Planning Guide: How 
Scenario Planning Can Be Used to Align Thinking, Stimulate Ideas, and Overcome the 
Inertia of Uncertainty.

ABOUT SIMON

TESTIMONIAL

Simon did a brilliant job of finding the balance between challenging 
and reassuring us, enabling us to be comfortable with being 
uncomfortable – to rise to the task of leadership in times of high 
uncertainty.

ANGELA SAVAGE
CEO, Public Libraries Victoria



1300 66 55 85

linkedin.com/simonwaller
simonwaller.live

hello@simonwaller.com.au

SIMON WALLER

ENQUIRY PROCESS
Get in touch to confirm Simon's availability 

and make a time to discuss your event.

tel:1300665585
https://www.linkedin.com/in/simondwaller/
https://simonwaller.live
mailto:hello@simonwaller.com.au?subject=Enquire Now

